
Build the foundation

START 
HERE

Communicate effectively

Influence and innovate

FUSION

Hire IT talent that is 
business- and 

technology-savvy

Work 
collaboratively 
with the BU to 
train end users

Segment IT spending 
between existing and 

new investments

Measure results — 
always

Follow a focused, 
portfolio approach

Prioritize a list of 
projects

Know your criteria for 
taking on projects

Cultivate internal business 
champions

Structure the IT team and 
infrastructure to support 

the business model

When necessary, share 
reporting structure with 

business units (BUs)

Build the IT relationship 
management role

Go out into the business 
units or embed your team 

in them

Establish a common end 
goal with the business

Build shared accountability 
for IT projects

Reward for BU/IT 
cross-functional work and 

shared accountability

Keep the lights on 
continuously

Communicate 
bidirectionally 

in business (not 
techie) terms

Use a framework 
to identify 

opportunities 
for fusion

Have your IT leaders 
participate in cross-

functional team meetings

Have conversations, not 
presentations

Educate executives 
about technology’s 

strategic value

Listen to and understand 
the CEO’s priorities 

Establish a 
communications office or 

IT marketing function

Present goals and lead 
discussions using 

business output metrics

Highlight successes with 
business output metrics

Tailor 
communications to 

colleagues’ preference 
(IM, PDA, email)

Communicate priorities 
regularly to the business 

units

Have regular informal 1:1 
time with the CEO

Build the IT brand

Identify IT component 
costs in business 

transactions

Lead enthusiastically 
and passionately

 Become an intelligence 
network for business 

improvements

Generate revenue, reduce 
costs, and improve the 
customer experience

Encode fusion in business 
process, no matter the 

leadership

Change the 
definition of IT

Encourage innovation and 
devote resources to R&D

Become the CEO’s 
“seer” who provides 

the fusion vision

Encourage senior 
executives to seek your 

counsel for non-IT issues

Proactively identify new 
ways of using technology

Engage in joint 
problem-solving

Weave technology 
throughout the business 

strategy

 Test technology 
before 

customers do

Have a direct impact on 
product development

Use your tenure as CIO 
to your advantage

Help the business view 
you as a partner

Get a seat at the table

Structure the organization 
for formal and informal 

communications

MOVING FROM IT TO BT: THE PATH TO FUSION
How Leading CIOs Are Adapting To Create IT-Business Fusion

Source: Forrester Leadership Boards Research Project “Beyond Alignment: The Path To Fusion.” 
This game board illustrates the key best practices employed by CIOs who travel along the path to fusion. The origin of the “Path To Fusion” game board is the ancient game of “Moksha-Patamu,” 
thought to date back as far as the second century B.C. Subsequent versions of the game in England and the US adjusted the concepts to represent contemporary values. 

You have a
new CEO who believes 

in the strategic
value of IT

You employed an
executive coach to 

help you communicate
effectively  

You proactively
identified a way to save

the company money

You aligned with an
R&D leader to develop

a new product

Your new CEO 
doesn’t see IT as

a strategic partner

You had a seat
at the table,

but the lights
went out

Your relationship
manager failed to 
communicate in 

business terms

Great results,
but you didn’t 

market your
success well

Your team failed to
train end users, and 

adoption of
technology suffered


